
Ouray Tourism Advisory Committee (TAC)
SEPTEMBER 16, 2020

MINUTES
Meeting was called to order at 4:12 p.m. Committee met virtually via Zoom.

TAC members present: Jennifer Norvell (the arts), Jason Perkins (lodging), Logan Tyler (outdoor
recreation), Mary Carkin (retail), Alex Durham (non-business resident). Others present: Event & 
Communications Coordinator Jennifer Peterson, City digital marketing contractor Markus Van Meter, 
Dee Williams, Gretchen McArthur, Bruce Gulde, Bette Mauer, Heather Greisz.

CITIZEN COMMUNICATION
There were no comments from citizens.

APPROVAL OF PREVIOUS MINUTES
Committee approved the minutes of September 9, 2020.

CITIZEN COMMUNICATION
There were no comments from the public.

COMMITTEE REPORTS
Mary Carkin reported that as time permits, she will attend the annual Governor's Tourism Conference 
(GovCon) on September 17. Sessions will be recorded. She will report back to the committee at a later 
time.

Logan Tyler reported that a reality show was potentially coming to shoot in Ouray, and that this and 
other similar efforts could be good opportunities for marketing Ouray.

ACTION ITEMS

Historic Hot Springs Loop buy in

Committee had further discussion about the merits and limitations of participating in the Historic Hot 
Springs Loop at a cost of $5000 per year.  Lodging rep Jason Perkins reported that Weisbaden, Box 
Canyon, and Orvis reported little or no result that they were aware of from the program. Orvis said they
had plenty of business already and did not want to be included in the future.  Mary Carkin commented 
that the way the Hot Springs Loop online presence was designed, it was almost entirely un-trackable on
our end. The program goals were entirely reach based and did not take the last step to conversions and 
dollars.  Committee asked Markus about possible alternative marketing tactics that could be brought in 
house.  Markus updated the TAC that the city no longer had control of the domain ourayhotsprings.com
nor the website that is there.  He said City is investigating this issue.  TAC recommends that the City 
NOT participate in the Historic Hot Springs Loop program at this time.  Alex Durham moved; 
Logan Tyler second. Motion passed unanimously.

Digital/Printed Visitor Guide

Markus Van Meter gave the committee an update on the status of the digital Visit Ouray Visitor Guide 
and website, and answered questions.  All specs are currently available at visitouray.com where the 
magazine will be hosted. The guide will be digital, with the option for any business to have Scott's 



Printing in Montrose to print physical copies in any desired format or quantity at that business' expense.
A free ½ page ad will be available to any business or non-profit within the city limits of Ouray. 
Because the ads will be digital, the business can choose to use live links, QR codes, or video in their 
ads.  It can be updated to seasonal looks, and ads can be added or pulled as needed to keep it fresh.

Markus updated the committee on the status of the domain ouraycolorado.com.  While it is the property
of the city, the current web hosting contractor, Agency Tourism, has control of both the domain and the 
site.  Agency Tourism has unpaid invoices with the previous marketing contractor, Ouray Tourism 
Organization (OTO).  The fear is that Agency will not hand over the domain or site until the invoice is 
paid. City council will be dealing with this issue and Markus has nothing to do with this process.  In the
mean time, the website rebuild will happen on visitouray.com until such time as the city regains control
of its assets, and the new site can be moved to the ouraycolorado.com domain at that time.

Holiday Market

Jen Norvell updated the committee that there is a new committee in Ouray organizing events this fall 
around Small Business Saturday, Artists Sunday, and Yule Day.  Though not a TAC issue, she wanted 
the TAC to know that she and Mary Carkin are members of these events, tying local makers and artists 
together with Ouray businesses.  Under the umbrella name “Ouray Festivus,” the events will include 
Small Business Saturday on November 28, a holiday makers market along Main Street on Sunday, 
November 29, and an art walk and other events on Yule Day, December 5.

Visitor Center

Mary Carkin reported that visitor center employees are requesting a written manual with training 
information such as basic protocols, the history of Ouray and Chief Ouray, and other key points to 
share.  TAC will keep this in mind and revisit this as it moves forward.

Requests from vendors, partners, media

Mary Carkin noted that based on Markus's reports, requests for funding come to the city and there 
should be a policy and standards for considering such requests.  Markus noted that some of these 
requests are vetted by, and come to him via, the Colorado Tourism Office (CTO).  TAC will revisit.

Visitor Guide software

Markus asked TAC to advise on the possible purchase of software to develop the Visit Ouray Visitors 
Guide at an annual cost of $420.  This would enable the visitor guide to be in a flip book format that 
can be embedded in a number of websites, is dynamic and will work on any size device screen, enable 
QR codes.  Committee recommends that the City authorize the purchase of the Flipsnack 
software. Jen Norvell moved; Alex Durham second. Motion passed unanimously.

More information is available at https://www.flipsnack.com/go-premium.html

Production of Marketing Plan

Mary Carkin commented that she would like to see the committee produce a proper marketing plan 
internally in TAC, with the committee members providing the input from their respective sectors.  
Jason Perkins asked if Mary will be the point person for this; Mary agreed to be the point person.  TAC 



will work on this during workshops in the near future.

DISCUSSION
Comments were opened to the public.

Dee Williams asked to confirm the cost of the ads in the Visitor Guide.  Markus explained that the ads 
are free, and that the ads can be multi-media, with links, QR codes, or even video.

Dee asked if non-profits have representation on the TAC. Jen Norvell answered that her seat as Arts 
and Culture rep includes non-profit arts and history groups, and other non-profits in Ouray.

Gretchen McArthur asked if the Visitor Guide ads will be designed by Markus or the businesses.  
Markus said that the design of the ads is the responsibility of each business. 

Committee discussed further the status of ouraycolorado.com and the seriousness of that issue. 

Committeed discussed the possibility of trademarking Visit Ouray and will revisit this in the near 
future.

ADJOURNMENT
The meeting adjourned at 5:32 p.m.


